
 

 

Some questions and answers for you…  

If these don’t help, just drop us an email: findout@netzero.online 

 

 

1. What is a Natural Capital Agreement (NCA) with Net Zero? 

 

An NCA is a bilateral agreement between a landowner and a business (or another type of organisation) 

which sets out the agreed terms for establishing ecological improvement to an area of land which 

would otherwise remain the same.  

For example, a landowner may agree to plant hedgerows to promote an increase in the number of 

foraging species and migratory routes in the local area, or plant native trees to promote biodiversity 

and carbon absorption. Other examples include enhancements to promote a net biodiversity gain in 

close proximity to certain planning applications that otherwise would reduce biodiversity or, specify 

areas that require natural flood protection. The potential for your land is wide ranging and long-term 

and they are controlled and monitored by the Administrator under NCA terms.   

 

2. What is natural capital?  

Natural capital is a term used to describe the ‘services’ provided by the natural environment. Natural 

capital is therefore broader than simply describing ecological service to promote health ecosystems 

or, carbon absorption to promote clean air or, biodiversity improvements to promote species richness 

– it is a metric of how these things work interactively, not in isolation. It can also account for physical 

and chemical benefits such as flood mitigation or soil quality improvements.  

 

3. How long does an NCA last? 

The usual NCA duration is 30 years.  

A 30-year agreement is preferred because it creates long term commitments between the partners 

and the improvements can be monitored and measured across broader spectrum of improvements. 

For example, tree planting to absorb carbon from the atmosphere takes time to establish but also, 

there are other ecological and biodiversity improvements that can be monitored and measured.  

 

4. Is all land eligible under an NCA?  

We would like to target almost all land that could benefit from natural capital improvement. Even if 

farm payments or stewardship schemes are in place Natural Capital Agreements can be 

complementary under some circumstances.   

However, there are some restrictions to be aware of.  

Land is not eligible if it already has an agreement/scheme in place to increase natural capital (this 

excludes stewardship and farm payments schemes for certain natural capital improvements). 

mailto:findout@netzero.online


 

 

Land is not eligible if it already has an agreement in place for a future natural capital scheme.  

Please note, certain natural capital improvements do not compliment every land type. Soil type, 

topography, location and other site-specific characteristics suit specific improvements. We work with 

you on a case by case basis.  

 

5. How long does an NCA take to put in place?  

This can vary depending on each parties’ requirements.  

Our target to match partners is 12 weeks.  

Our target to agree and exchange an NCA between partners is 12 weeks.  

Our target between NCA and starting work to establish improvements is 6 months.  

This means that after you sign-up we are looking to match you, put an agreement in place and start 

work to make ecological improvement within 12 months.  

Please be aware that we do everything we can to move things forward but the above should be taken 

as guidance only.  

 

6. How much can you earn as a Landowner?  

This can vary depending on each the natural capital requirement.  

Typically, a landowner can earn from £50/0.1ha/yr for making land available.  

Plus, any agreement to self-install and maintain natural capital enhancement can provided added 

revenue.  

The below provides a guide to the structure of payments (but not the values):  

 

  Exclusivity period Entry Annual 

X. Landlord Minimum 
Guarantee  

£TBC/0.1ha £TBC (>0.5ha) 

£TBC (<0.5ha)  

£TBC/0.1ha 

(index linked)  

X. Landlord Install & 
Maintain 

£TBC £TBC £TBC 

 
 

 Tenant of NC 
Credits/Units 

Mid Term  End Term 

X. Landlord Natural 
Capital Guarantee  

TBC% net value  TBC% net value  

 

 

 



 

 

7. What benefits are available as a business?  

Business and other organisations seeking to make natural capital improvements can benefit from a 

range of things. These will be down to each business and how they choose to manage these benefits, 

including but not limited to:  

- Improved CSR, particularly in operational locations 

- Establishing and promoting links with the local community 

- Ensuring net improvements for planning and other compliance requirements  

- A competitive edge in an increasingly environmentally conscious customer base.  

- Build a portfolio of natural capital to delivery net corporate environmental improvements 

- Realise the long-term value in natural capital at a fair price with partner landowners 

- Mitigate the rising costs of environmental taxes, charges and levies 

 

 

8. What is the role of Net Zero?  

Net Zero is the Administrator.  

What this means is that Net Zero perform a variety of ‘back office’ roles set out in details in the NCA.   

These include:  

- Matching parties, providing the platform for responsible businesses and landowners to 

match needs.  

- Securing and facilitating bespoke NCA’s which lock-in fair market driven payments for 

providing ecological and climate improvements.  

- Ensuring the installation, establishment and delivery of all components required to 

achieve long term ecological, environmental and climate improvements. 

- Monitoring and reporting on natural capital improvements every 6 months to ensure that 

compliance with rigorous accreditation criteria.  

- Managing end of Term reinstatement if required.  

- Managing end of Term and mid Term natural capital values.  

 

 

9. What locations can benefit?  

In short, every area of the UK could benefit from natural capital improvements (subject to No. 3 above) 

but, as with everything, some areas are more favourable than others.  

There are zones in the UK that have been targeted, through local and national policy, for 

improvements and these zones can demand a premium.  

Areas outside of these zones can certainly benefit but there may be some limitations to the revenues 

that can be ‘stacked’.  

 

10. What type of land can benefit?  

Net Zero is all about making tangible, measurable improvements. This means that the ‘best’ land is 

often the worst land!  

Land of low ecological, environmental or climate value can all benefit from enhancement.  



 

 

What we are looking for is land of low ecological value that can be improved gradually and consistency.  

As an example, rough grazing land can benefit from reduction in land area available for livestock, poor 

ecological value that can be improved and extending existing local habitats.  

Some of the most beneficial areas include areas that extend existing habitats so small pockets of land 

that hold little commercial value but potentially high value for habitat extension (such as tree line or 

hedgerow extensions).  

Here are some of the things we look to promote:  

Trees & carbon offsetting  
Planting to promote pollination 
Taking land out of chemical use  
Promting natural soil improvements  
Reducing soil and nutrient loss (physical and chemical)  
Building natural flood defences  
Aesthetic enhancement 
Establishing healthy flora/forma  
Enhanced bio security and resilience 

 

11. Can I terminate the NCA at any stage?  

The short answer is, no. The idea is to build long term improvements.  

The long answer is, this depends on the specific terms agreed in your NCA and determined by specific 

requirements of each party. In some cases, this may be possible (for example if there is misconduct).  

 

12. How are environmental improvements monitored and reported?  

Monitoring and reporting is undertaken biannually, with reports issued electronically after 

independently verification.  

 

13. Is Net Zero a registered charity?  

No. Net Zero is a Limited company. We believe that commercial sustainability is important and that 

the service we offer are an important element of the UK’s transition to a low carbon economy.  

Whilst no one scheme or idea will solve all of the environmental and climate challenges we face, 

providing a direct route for responsible businesses and organisations to contribute to a low carbon, 

high biodiversity future is hugely important and must for part of the solution.     

 

 


